
COLLABORATIVE
PLANNING AND

PLCS 

MISSION: BELLEAIR ELEMENTARY SCHOOL'S MISSION IS TO PROVIDE A SAFE LEARNING ENVIRONMENT AND ACHIEVE AT LEAST A YEAR OR
MORE OF GROWTH THROUGH COLLABORATIVE PLANNING/PLCS, INSTRUCTION/ENGAGEMENT AND LEADERSHIP/OWNERSHIP.

INSTRUCTION
AND

ENGAGEMENT  

LEADERSHIP
AND

OWNERSHIP 

2024-2025 BELLEAIR ELEMENTARY 
VISION: 100% STUDENT SUCCESS

Create a school wide culture of collaborative planning,
data analysis through PLC cycles and cross grade level

articulation. 
Action Steps: 

 Prioritizing planning times and creating a schedule
conducive to all stakeholders being present and
involved.
Using the backward design for collaborative planning
and being prepared to actively participate. 
Adjusting instruction by analyzing data from PLCs. 

All stakeholders take ownership and responsibility for
the part they play within the school community by

creating opportunities to share and reflect ideas in a risk-
free environment. 

Action Steps: 
Instructional staff hosting PD opportunities for their
colleagues to increase content knowledge and
expertise.  
Staff and students track data, set goals, monitor data
and data walls visible in all classrooms. 
Learning Walks with specific focus each month. 

Individuals working together to create an environment
that is working towards our common goal of student

experiences and achievement. 
Actions Steps: 

Increase oral language, academic vocabulary and
content knowledge/building background through PD,
learning walks, utilizing content experts and coaching
cycles. 
Explicit read aloud for all content areas. 
Using engaging instructional strategies to create
learning experiences for students.  


